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• A warm welcome to this webinar from Ricardo

• This presentation covers the

BUR Process Guidance Tool

• The tool is simple

• It has been designed based on the experience of 

the teams working with countries during IM 

Phase 1

Introduction to the webinar
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• UNFCCC accredited GHG 

inventory reviewer 

(Energy sector)

• Experience of all sectors

• IPCC lead author of the 

stationary combustion 

chapter of the 2006 

guidelines for national 

GHG inventories
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GHG Inventory specialist

Sina Wartmann

Knowledge leader international 

MRV

• ICA expert

• UNFCCC accredited GHG 

inventory lead reviewer 

(IPPU)

• Extensive experience in 

training developing 

countries in MRV

Gill Wilkins

Sustainable development specialist

• IM Phase 1 project 

manager

• Capacity building expert

• Author of “Technology 

transfer for renewable 

energy: overcoming 

barriers in developing 

countries”
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What will this webinar cover?

• Why is the tool needed? 

• What are the basic principles?

• How do you use the tool?

• The BUR requirements will not change until at least 2020 

– so the tool is still current, and will be for some time

The Process Guidance Tool
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• Designed for countries that have not done a 

BUR before, who are early in the BUR 

process, or who want a BUR “refresher”

• This tool will help you prepare for the process 

of compiling a Biennial Update Report (BUR) 

and preparing for undergoing the International 

Consultation and Analysis (ICA). 

• Ideally you should have a basic 

understanding of the BUR process and MRV 

before starting to use this tool. 

• There is a short introduction to BURs, MRV 

and ICA as well as references to sources of 

information presenting these topics in more 

detail

Why is the tool needed?

Page 4



6© Ricardo-AEA Ltd Ricardo Energy & Environment

What are the basic principles?

• There are 6 main steps

• Since the BUR is a biennially recurring 

requirement, the steps in this tool present a 

cycle, with Step 6 feeding back to the 

beginning

• For each step, the tool provides information 

on the relevance of the step for the BUR 

process and the main actions to be 

implemented as part of this step

• The tool explains the relevant issues to be 

considered before implementing the step

• The tool helps you estimate the time required 

to complete each step based on your national 

circumstances

• The times should only be taken as indicative 

estimates

Page 7
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The 6 steps

Page 7
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Look out for …

1. “Good Practice points ”

2. “Lessons learnt from the Information Matters project”

Here are examples

 

Good Practice points 

 Engage all relevant stakeholders early in 
the stock taking process to ensure no 
information is missed. 

 Carefully consider which MRV elements 
you need urgently for a BUR and which 
you need in the longer term. 

Lessons learnt from the Information 
Matters project 

 Using and building upon existing 
institutions can help the MRV system 
and BUR preparation process; many of 
the existing national institutions were 
able to take on new roles and 
responsibilities related to MRV systems 
and the preparation of a BUR. 

 Monitoring and Evaluation (M&E) 
systems for climate change often exist 
already which can be adapted and their 
roles extended to cover MRV functions. 
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Look out for …

3. Cross references to other GIZ tools and other guidance

Page 6

Page 22
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Defining your national circumstances

• Setting the scene – define your 

national circumstances

• There are 7 simple questions

• Your answers help the tool 

estimate the time needed for 

the 6 major steps

Page 9
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• This step will “initiate” the BUR process. It provides guidance for the 

appointment of an effective BUR coordination team. If you already have a 

coordination team, you should review the composition of the team to ensure it 

still fulfils its role and has the necessary mandate to carry out its work 

effectively

• It is crucial to receive “buy in” for the BUR compilation from the relevant 

stakeholders at the very beginning of the BUR compilation process. The 

coordination team must understand all of the components of the BUR process, 

including the BUR requirements and the work needed to create the BUR, as 

well as ensure BUR quality, and submit it to the UNFCCC

Step 1: Getting started: Appointing the BUR coordination team
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Step 2: Taking stock: Identify existing MRV structures, processes 

and capacities

• This step will help you understand, which structures, capacities and processes 

relevant for the compilation of a BUR have already been implemented. These 

might not have been set-up with the BUR compilation in mind, but can 

nevertheless be used for it (e.g. collection of statistical data, which is relevant 

for the national GHG inventory)

• Under this step you will identify the existing structures, processes and 

capacities as well as the ones which remain to be set up, to enable you to 

compile a BUR, as well as identifying any gaps
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Step 3: Making a Plan: Plan for the BUR compilation and the MRV 

system set-up

• During this step you will plan the 

BUR compilation, as well as design 

and plan the implementation of the 

institutional structures (including 

their formalisation), capacities and 

processes necessary for the MRV 

system

• These are the elements that will 

support the compilation of your 

BUR. The set-up of the MRV system 

and the compilation of the BUR are 

parallel processes



14© Ricardo-AEA Ltd Ricardo Energy & Environment

Step 4: Making a Plan: Implementation: Compilation of the BUR and 

set up of the MRV system 

• While the previous step covered design and preparation, this step addresses 

implementation of both the MRV system and the creation of the BUR

• The components of a full MRV system would include all the legal, procedural 

and institutional elements that are necessary to cover the MRV of emissions, 

the MRV of mitigation actions, and the MRV of support
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Step 5: Get ready to learn from others: Preparing for the ICA

• The International Consultation and Analysis (ICA) process of BURs has several 

aims. The primary aim of the ICA is to increase the transparency of mitigation 

actions and their effects. In addition, it allows Parties to get feedback from 

international experts on their BUR

• This will in turn also contribute to improvements in the reporting of their BURs 

over time, and towards identifying capacity development needs and the 

building of those capacities
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Step 6: Applying lessons learnt: Improvement over time

• Under this step you will consider the lessons learnt as you have created and 

reported your BUR, and implemented your MRV system, and you will use them 

to improve the quality of your BUR submissions and MRV systems in the future
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• The final estimated time durations should help you with planning your BUR. Your first 

BUR is likely to take more time than subsequent BURs 

• As the MRV system becomes more established, it will help reduce the time needed to 

develop subsequent BURs. Ultimately you need to be aiming for a two year maximum 

duration in order to be able to deliver the BURs on time. While developing your BUR, it 

would help to take note of how long each step has actually taken and to assess if it can 

be done quicker next time. This will help in your planning for the next BUR

Overview of time required for the six steps is created at the end

• If a country has already done a 

BUR/has capacity and skills in 

place, and is using the tool as a 

refresher, it could bring overall 

time down significantly e.g. 5.9 

to 11.2 months



Sina Wartmann MRV knowledge leader sina.wartmann@ricardo.com

John Watterson GHG inventory specialist john.watterson@ricardo.com

Gill Wilkins Sustainable development specialist gill.wilkins@ricardo.com

IM Phase 1 project manager

In all matters of the project please 

contact:

Klaus.wenzel@giz.de

Rocio.lichte@giz.de

Oscar.zarzo@giz.de

Matthias.daun@giz.de

Verena.schauss@giz.de

mailto:sina.wartmann@ricardo.com
mailto:john.watterson@ricardo.com
mailto:gill.wilkins@ricardo.com

