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Introduction to the webinar

A warm welcome to this webinar from Ricardo

This presentation covers the
BUR Process Guidance Tool

The tool is simple

It has been designed based on the experience of
the teams working with countries during IM
Phase 1
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Your contributors and speakers |\R

RICARDO
Gill Wilkins Sina Wartmann John Watterson
Sustainable development specialist Knowledge leader international GHG Inventory specialist
MRV
IM Phase 1 project ICA expert UNFCCC accredited GHG
manager inventory reviewer
J UNFCCC accredited GHG (Energyysector)
Capacity building expert inventory lead reviewer
IPPU Experience of all sectors

Author of “Technology ( ) P

transfer for renewable Extensive experience in IPCC lead author of the

energy: overcoming training developing stationary combustion

barriers in developing countries in MRV chapter of the 2006

countries” guidelines for national

GHG inventories
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The Process Guidance Tool n

What will this webinar cover?

Why is the tool needed?

A
'BUR/ICA |

\

What are the basic principles? ©
e

How do you use the tool? =)

BUR Process Guidance Tool
For BUR/ICA process by non-Annex | Parties
giz s, o |

The BUR requirements will not change until at least 2020
— so the tool is still current, and will be for some time

On behalf of:

: : a (s S a2 Federal Ministry for the
Information Matters IHRR [P | 7 it O | s tas Consneveion,
Transparency through Reporting T n o snduclesrsatey

of the Federal Republic of Germany
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Why is the tool needed? [ = <

Designed for countries that have not done a
BUR before, who are early in the BUR
process, or who want a BUR “refresher”

BUR Process Guidance Tool

ntroducing the

b the procsss of compiling 2 Biensial Update Report (BUR) and prepasing

This tool will help you prepare for the process e e o

This too] has been developed based on the experience gained and countey-feedback received dusing the

of compiling a Biennial Update Report (BUR) e Lo i o s

sion on the project can be fovad in

the geen box of the intcoduction sad at the

Information Matters website, bers. The tool specifically What is the Faformation Matters
P

and preparing for undergoing the International Tl <

undezzsing the [CA, aiming to help you vaderstand what the

® The project sims — a5 it: primary
key steps are, what to consider in implementing these steps . e v £

: : and uaderstanding the potential doeation of these steps nader e
onsultation and Analysis _ sy v i |
. - - selected | ‘countries.
plassiag. Thecoal doss ot 2im 10 provids duealed guidanss o
21 the spacific requirements zelared to BURs and ICA oz on = e

German Mimistry for the

the implementation of the key steps. For this purposs it pA—

provides sefesences directing you to othes tools, guidance and ‘Intemational Climate Iniiative (TKI)

publicly availible information. and s being carried out by GIZ,
supported by Ricardo Enexgy and

The tool is aimed at countries which have not compiled 2 ‘Environment.

BUR before or have, for the compilation of their first BUR,
zelied on extemal consultants and thus might have limited capacity, institstional struetures and processes

|deally you should have a basic e e e s

tan. Thesefoss, the ool sugzests thar, whils
2 covatey compiles its BUR, it also sets up izs MRV sizas and inplements the celevaat

instivotional strucrasss and peocssses and crsatas the sslevant capacities. This would allow farthcoming BURs

understanding of the BUR process and MRV G o

differently. Despite taking this specific approach, the tool can 2lzo be helpful for countries that have

compiled 2 BUR already and mostly done so based on government capacities. For these countries the tool

before starting to use this tool. TR

Within counties, dhe ool msgen saffin kel 1o be bl for the conrdinasion and oz
compilation of the BUR, =.g. the Ministey of Eavi or 2 Eavi acy. Witkin dhiese
instinutions the w0l aims to suppos both managesial staff, allowing thewm t gain s ovemiew of key process
steps and sstimations of dme sequired for ssch step, a3 well 25 opemtive staff, supposing implemention of

There is a short introduction to BURs, MRV ST et e
and ICA as well as references to sources of T
Information presenting these topics in more

detall

Page 4
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What are the basic principles? |\R
[RICARDO

There are 6 main steps

Since the BUR is a biennially recurring
requirement, the steps in this tool present a
cycle, with Step 6 feeding back to the
beginning

. eded(op:apmmdre ¢ the BURs, set-up youe
couzs aftes vou have submiteed the BLB_I ill

e 1 shows the steps 23
teps. Since the BUR is 2

For each step, the tool provides information
on the relevance of the step for the BUR
process and the main actions to be
iImplemented as part of this step

The tool explains the relevant issues to be
considered before implementing the step

The tool helps you estimate the time required
to complete each step based on your national
circumstances

The times should only be taken as indicative Page 7
estimates
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The 6 steps

Fignre 1. The six main steps

Step 1.
Appointment of
BUR
coordination
team

Step 6.
Making Step 2.
improvements

. Taking stock
over time

BUR/ICA

Step 5. Step 3.

BURand MRV

ic . .
CA preparation planning

Step 4.

BUR compilation
and MRV setup

Ricardo Energy & Environment

Page 7

RICARDO
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Look out for ...

1. “Good Practice points ”

2. “Lessons learnt from the Information Matters project”

Here are examples

Good Practice points

e  Engage all relevant stakeholders eatly in
the stock taking process to ensure t
information is misse
Carefully consider which MRV ngmcnts
you need urgently for a BUR and w

i r term.

Lessons learnt from the Informat
Matters project

Using and building upon existing
institutions can help the MRV system
and BUR preparation process; many of
the existing national institutions were
able to take on new roles and
responsibilities related to MRV systems
and the preparation of a BUR.
Monitoring and Evaluation (M&E)
systems for climate change often exist
already which can be adapted and their

roles extended to cover MRV functions.

Estimate tims

Depending where in the process you are, the following actions are recommended under this steps
* Downlozd the GIZ Stock Taking Tool (see ak at and of this step). Fil in the tool in conjunction
with the relevant stakeholders, e.g. ministries, agencies, institsSons.

What you should consides when raking this st

TWhen considesing the ppoi of the BUR ion teams, vou will kave kel already
communicated with the ministsies (s Ministsies of Ensrgy, Trnspost, Environment, Agsiculturs, nd
Industy), agencies and insdttions (e.g. Mationa] Statistical Office, industay associations) relevant for the
BUR process. Consult these stakeholdess when you complete the SmckTihngToa].

In addition, it tial to take note of the foll

*  agreement on vse of common templates, tools 2nd methodologies where appropriste,
*  agreed cycles for the completion of each sub-tack and periodic coordination meetings,
*  sllogation of BUR budpet to/by sach agency or office, &, for data collection, 2dditional stodies.

Expesienice shows that often pseful data e g for tha estimation of the national GHG inventory ot on climate
finznce flows received, is alraadr collected for other purposes, but not necessasily shared Tt is thesafore
worthwhie assessing casefully with stakeholders what data might already be available.

Good Practice painrs Lessans leamt fiom the Information
*  Engape all elevant stzkeholders early in L
i s *+  Using and buiding npon existing
nstitutions can help the MRV
2nd BUR. preparation process; many of
ety '3 BUR amd wiics the existing national inscitutions weze
nesel in the lonper tezm. 2kl to t2ke on new zcles and
respunsibilities related to MRV
[ frop——
Mderitoring and Evahafion (MA)
systems for chmate change often exist
alreaddy which can be adzpted and fheir
roles extended to cover MRV fmctions.

Which tools, guidance and sources of information help you vwith this step?

Stock Taking Toel: The Stock Taking Taol will help you identify how to priositize actions to develop
MRV systems for BURs and National Communications. It will help you to identify your cusrent
capalilses and sesousces and hep i create 2 plan o Ellin any gaps idensfied. You can ind cis
too] here: http: /' mitigati

8



Look out for ... n

3. Cross references to other GlZ tools and other guidance

Table 1. Tools and guidance which support this BUR Process Guidance Tool

You can find information about th:is - -..in this or at this. .. -.-which iz located

Guidelines for the preparation of BURs UNFCCC website Here — from page 39

Modalities and guidelines for international consultation and analysiz UNFCCC website Here — from page 43

Guidelines for the preparation of National Communications by non- | UNFCCC website Here —pages 2-12

Annex I countries

Exzmples of BURSs zlready submitted to the UNFCCC UNFCCC website Here

The ICA process ICA preparation gudance prepared under the Information Matters project “Preparing for the ICA Process: Here

Required efforts and capacities needed”

The ICA process UNFCCC website Which tools, guidance and sources of information help you with this step?

ARV Handbook UNFCCC website MRV tool: The MRV tool will help you to understand the key components (or pillars) of MRV and
the recommended actions you need to take to desxgn and implement an MRV system. The tool |

MRV — the key components of MRV and the three pillacs of MRV MRV tool: How To Set up National MRV Systen] provides examples of MRV systems that countnes have implemented which could provide you with
inspiration for your system fsee pages 60, 61, 67,127, 132, 139, 158, 195). The tool also exp]ams the

MRV framework for developing countries UNFCCC website key functions that an MRV system must fulfill, and which your MRV system should deliver (see

Pages 18- 22 You can fmd this tool here:

Pa- e 6 GIZ BUR template: This template will help vou to create a BUR in ].me with the UNFCCC reportin
s DU R template: P Pl P g
gmde].mes X’. ou can find tlrns tool here

BURSs submutted to the UNFCCC: BURs reported under the UNFCCC will contain good examples
of MRV systems and institutional arrangements, as well as on the information and the level of detail
reported. These can provide ideas for your own BUR and MRV system, and contan details of how
countries have overcome institutional barriers. You can find the BURs submitted to the UNFCCC

here: http:/ /unfeecant/ 8722 php

Quality Assurance and Qu.ahg Control (QA / QC). You can find more information here;
http://wwrw ipec-ngzip iges.orip/public/gp fenglish /8_QA-QC.pdf

Policy and Action Standard for calculating the GHG impact of mitigation actions. The Policy and
Action Standard provides a standardised approach for estimating the greenhouse gas effect of

Page 22
Ricardo Energy & Environment © Ricardo-AEA Ltd 9



Defining your national circumstances

Setting the scene — define your
national circumstances

RICARDO

There are 7 simple questions

Your answers help the tool
estimate the time needed for
the 6 major steps

Table 2. General questions on natid

ol circurmstances relevant for the estimation of the tine required

Have you compiled a BUR before and if so, have you compiled your g
consultants?

‘;EIECI yYour answer ...

Are the necessary financial resources for the BUR compilation i place?

\

Choose an item.
This is our first BUR
Fully or mainly using consultants

Has a coordinating institution for the overall BUR process been named?

oughly half of the work done by consultants
for selected small elements or not using

_—_

Is there strong political buy-in for the BUR and its MRV system?

Choose an item.

Do you have an established national greenhouse-gas inventory system?

Choose an item.

Do you have a system including processes and methods for tracking mitigation actions?

Choose an item.

Do you have a system including processes and methods for tracking support received

and,/ o1 required?

Choose an item.

Transfer answers

Ricardo Energy & Environment
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Step 1: Getting started: Appointing the BUR coordination team |R
RICARDO)

Table 3. Estimation of duration for Step 7

Question Select your answer ...
A @%

Do you have 2 BUR coordination team, including a designated BUR

coordinator?

If you have 2 BUR coordination team, when did they meet for the last time?

1B BUR/ICA g

o e

Does the existing or future coordination team have the necessary knowledge on

BUR requirements?

The estimated duration for this step 1s between 2.0 and 3.0 months.

This step will “initiate” the BUR process. It provides guidance for the
appointment of an effective BUR coordination team. If you already have a
coordination team, you should review the composition of the team to ensure it
still fulfils its role and has the necessary mandate to carry out its work

effectively

It is crucial to receive “buy in” for the BUR compilation from the relevant
stakeholders at the very beginning of the BUR compilation process. The
coordination team must understand all of the components of the BUR process,
including the BUR requirements and the work needed to create the BUR, as
well as ensure BUR quality, and submit it to the UNFCCC

Ricardo Energy & Environment © Ricardo-AEA Ltd 11



Step 2: Taking stock: Identify existing MRV structures, processes [ = <
and capacities

Table 4. Estimation of duration for Steh 2

Select your answer ...

Have vou taken stock and,/or carried out 2 gap analysis for the BUR / MRV
ystern: 10 BUR/ICA g

Are there information channels between ministries/relevant data providing

institutions which allow them to exchange and obtain the necessary information

and data easily? % @

Estimate time required now

The estimated duration for this step is between 1.5 and 2.5 months.

This step will help you understand, which structures, capacities and processes
relevant for the compilation of a BUR have already been implemented. These
might not have been set-up with the BUR compilation in mind, but can
nevertheless be used for it (e.g. collection of statistical data, which is relevant
for the national GHG inventory)

Under this step you will identify the existing structures, processes and
capacities as well as the ones which remain to be set up, to enable you to
compile a BUR, as well as identifying any gaps

Ricardo Energy & Environment © Ricardo-AEA Ltd 12



Step 3: Making a Plan: Plan for the BUR compilation and the MRV [ = <
system set-up

Tablz 5. Estimation of duration for Stepf3

{See notes under the table) @ %

Question Select your answer ...

Institutional Capacities Processes ﬁ

arrangements

What i3 the status of your overarching MRV @
system? :

What iz the status of your national GHG

mventory?

What i3 the status of a system for tracking

During this step you will plan the
BUR compilation, as well as design
and plan the implementation of the
institutional structures (including
their formalisation), capacities and

mitigation actions?

What i3 the status of a system for tracking

support (needed and recerved)?

Note:
Institutional arrangements:  Institubional arrangements are the policies, systems, and processes that orpanizations use to legislate, prOCGSSGS necessary fOf the M RV
plan and manage their activities efficiently and to effectively coordinate with others in order to fulfil
their mandate. SySte m
Capacities: Capacities in this context means the abihty to debver a functonmg MRV system and mventory. It 15 the
means to plan and achieve. .
Processes: This includes all systems and tools that are used. Wide ranging - could include software systems, staff These are the elements that WI ”

management systems, svstems at line ministry, department and agency level

support the compilation of your
BUR. The set-up of the MRV system
and the compilation of the BUR are

The estimated duration for this step is between 2.0 and 3.0 months.
parallel processes

Ricardo Energy & Environment © Ricardo-AEA Ltd 13



Step 4: Making a Plan: Implementation: Compilation of the BUR and | [IIHIR
set up of the MRV system

Table 6. Estimation of duration for Step 4

Question Select your answer ... A Q4

How many staff members will be able to work full time on the BUR compilation

and set-up of the MRV system?

_ T gy 0
Is there a plan for quality assurance and quality control of the relevant data for
the BUR and the BUR itself in placer &y g
Note: @

“Is there a plan for quality assurance and quality control of the relevant data for the BUR and the BUR itzelf in place™ When vou are
answernng this question, think of the whole BUR process — not just the GHG inventory.

Estimate time required now

The estimated duration for this step 1s between 18.0 and 19.0 months.

While the previous step covered design and preparation, this step addresses
implementation of both the MRV system and the creation of the BUR

The components of a full MRV system would include all the legal, procedural
and institutional elements that are necessary to cover the MRV of emissions,
the MRV of mitigation actions, and the MRV of support

© Ricardo-AEA Ltd 14
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Step 5: Get ready to learn from others: Preparing for the ICA [ = <

Table 7. Bstipation cy‘" duration ﬁ:r .F;‘e}’n 5

Question Select your answer ... @ %

Have vou already undergone an ICA process?

Does the BUR coordination team include anv staff that have experence as ﬁ BUR/ICA @
GHG inventory reviewers (for Annex I countries) and/or TTE members for the

analysis of non-Annex I countries BUR’s or are there any at country-level which

could be involved in the preparation?

Estimate time required now

The estimated duration for this step is between 2.5 and 3.0 months.

o

The International Consultation and Analysis (ICA) process of BURs has several
aims. The primary aim of the ICA is to increase the transparency of mitigation
actions and their effects. In addition, it allows Parties to get feedback from
international experts on their BUR

This will in turn also contribute to improvements in the reporting of their BURS
over time, and towards identifying capacity development needs and the
building of those capacities

Ricardo Energy & Environment © Ricardo-AEA Ltd 15



Step 6: Applying lessons learnt: Improvement over time [ = <

Table 8. Estismation g;‘" duration ﬁ:r L) tep 6

Question Select your answer ... a

Do vou have a BUR improvement plan?

Do vou have an MRV system improvement plan?

Estimate time required now

The estimated duration for this step is between 1.0 and 1.5 months.

t

BUR/ICA @

o e

Under this step you will consider the lessons learnt as you have created and
reported your BUR, and implemented your MRV system, and you will use them
to improve the quality of your BUR submissions and MRV systems in the future

Ricardo Energy & Environment © Ricardo-AEA Ltd 16



Overview of time required for the six steps is created at the end [ = <

The final estimated time durations should help you with planning your BUR. Your first
BUR is likely to take more time than subsequent BURs

As the MRV system becomes more established, it will help reduce the time needed to
develop subsequent BURs. Ultimately you need to be aiming for a two year maximum
duration in order to be able to deliver the BURs on time. While developing your BUR, it
would help to take note of how long each step has actually taken and to assess if it can
be done quicker next time. This will help in your planning for the next BUR

If a country has already done a

BUR/has capacity and skills in
place, and is using the tool as a

i asgied = refresher, it could bring overall
Example for country

Table 9. Overview on fime required for the BUR process steps

doing First BUR time down significantly e.g. 5.9
to 11.2 months

Step 1 Appointment of BUR coordination team 2.0 to 3.0

Step 2 Taking stock 1.5t0 2.5
Step 3 BUR and MRV planning 2.0 to 3.0
Step 4 BUR compilation and MRV set-up 18.0 to 19.0
Step 5 ICA preparation 2.5t0 3.0

Step 6 Improvement over time 10tol5

Overall time required to compile your BUR (sum of steps 1-4)

Ricardo Energy & Environment © Ricardo-AEA Ltd 17



Klaus.wenzel@giz.de e

In all matters of the project please

contact: Rocio.lichte@giz.de
Oscar.zarzo@giz.de

Matthias.daun@giz.de
Verena.schauss@giz.de

Sina Wartmann MRV knowledge leader sina.wartmann@ricardo.com
John Watterson GHG inventory specialist [ohn.watterson@ricardo.com
Gill Wilkins Sustainable development specialist gill.wilkins@ricardo.com

IM Phase 1 project manager

On behalf of:
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