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- Review and alignment of different 
objectives and interests of stakeholders -

NAMA Prioritization

Summer School August 22, 2013, Hanoi
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NAMA specifics

28/08/2013

� Needs a robust MRV-system

� Fosters transformational change

� Should be coherently embedded in long-term mitigation architecture: 
LEDS
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NAMA Prioritization Approach

28/08/2013

“Supported Stepwise Approach”:

Step 1: Convene stakeholders around the NAMA table

Step 2: Put all NAMA ideas on the table

Step 3: Define your set of NAMA objectives 

Step 4: Define your set of NAMA co-benefits

Step 5: Score objectives and co-benefits

Step 6: Weight objectives and co-benefits

Step 7: Prepare the scenario analysis

Step 8: Review the results of the prioritization exercise
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Introduction of the MCA- Matrix
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The Multi-Criteria-Analysis in this prioritization exercise is handled in a 
flexible MS Excel file. This allows for the flexible modification of scores, 
weights, and especially the analysis of scenarios.

The exercise provides two scenarios: Supported and unilateral NAMAs
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Unilat. 
NAMA

Supp. 
NAMA

Objective (Score 1 - 5) (%)
GHG emission reduction potential 10,00% 12,00%
Mitigation costs 18,00% 8,00%
MRV-ability 2,50% 2,50%
Stakeholder readiness, institutional complexity 5,00% 5,00%
Availability of instruments (to overcome barriers) 2,00% 2,00%
Share of funding already secured 30,00% 12,00%
Attract other international public support 25,00%
Attract other private support 30,00% 12,50%
Buy-in after funders' retreat 13,00%
Time frame 2,50% 5,00%
Replicability beyond nat. border 3,00%
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Donor Criteria
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Direct & indirect
contribution to global 
climate change
mitigation

Sustainability and
efficiency of impact

Development impact GHG impact, ambition
level, and
transformational
potential, embedding in 
LEDS or a comparable
national strategy

Ownership and co-
benefits

Effectiveness and
feasibility

Robust MRV system Comprehensiveness
and financing plan


