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Notes 

• This is a draft framework, based on early thinking by UNDP and WRI 

• Many ways to think about how to proceed with implementation 

• There is no "right” order for the steps of implementation 

• Not all planning and implementation activities will pertain to all 
countries; depends on (I)NDC and national circumstances 

• Mitigation concepts focus on (I)NDCs with economy-wide targets, but 
many steps the same for non-GHG targets or policies & actions 

• Interested in countries’ feedback 
• This will contribute to possible development of more detailed guidance 

(building on last year’s guidance document Designing and Preparing INDCs 
and recent UNDP survey on support needs) 
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Undertake 
technical 

preparations 

Stocktaking 

Existing 
inventories/plans/analyses, 
information gaps, identify 

barriers, secure broad 
participation, strategy for 

developing NDC plan, etc. 

Mitigation 
preparations 

BAU scenarios, allowable 
emissions (if applicable), 
milestones, distribution of 
mitigation target and sub-

national 
inventories/mitigation 

potential (if applicable), etc. 

Adaptation 
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Adaptation needs 
assessment, analysis of 

safeguards, baselines, etc. 



Colombia’s NDC Implementation Planning 

• Building awareness and support 
• Conscious effort to secure broad participation 
• Identifying champions in local governments, private sector, etc. 

 

• Institutional arrangements and capacities 
• Inter-ministerial commission to coordinate across ministries 
• “Regionalization” effort: work with local/regional governments and 

stakeholders 
 

• Technical preparations 
• Building on existing inventories, plans, analyses under LCDS 
• 2016 process of sectoral allocation of national mitigation target (-20% from 

BAU by 2030)  
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Trinidad & Tobago’s Implementation  
Plan & Resource Mobilization 

• Developing implementation plan 
• Currently developing implementation plan that will identify concrete actions 

and projects (in consultation with relevant stakeholders) 
• Will build on technical analyses for the development of low-carbon 

development action plans for the power generation, industry, and transport 
sectors 

 

• Mobilizing resources 
• Conducting a finance needs analysis (and TNA) for NDC implementation 
• Developing projects that will seek funding from national Green Fund, GCF, 

GEF, other international sources 
• Designing portfolio of projects to be financed by the national budgetary 

process through the Public Sector Investment Programme 
• Consistent with national policy and mainstreaming efforts 
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Monitoring Plan in South Africa 

http://mitigationpartnership.net/sites/default/files/ws15223_south_africa_gpa2015_en_long_fin.pdf 
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Revise strategy to meet current 
NDCs 

Amend implementation plan based on 
observed impacts 

Change scope or impact of existing 
actions and policies to be more effective 

Design new actions and policies as 
needed  



Source: New York City, PlaNYC 2013 

2005 BASE YEAR 
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Plan for future NDCs 

Institutionalize planning for 
future cycles (every 5 yrs) 

Develop or update long-term 
mitigation strategy (e.g., mid-

century LEDS per Paris) 

Update NAPs or long-term 
adaptation planning 

Systematically assess 
additional mitigation and 

adaptation options 



Norway’s INDC Planning Based on Long-Term 
Strategies 

http://www.xn--miljdirektoratet-oxb.no/Documents/publikasjoner/M287/M287.pdf 



Thank you 
 

Michael Comstock 

michael.comstock@undp.org 

 

Kelly Levin 

klevin@wri.org 

 

mailto:michael.comstock@undp.org
mailto:klevin@wri.org

